


Who are Ataraxia  
and what do we do?

Who are we?

We are a unique business that makes minority 
investments into insurance brokers, and  
supports medium to long-term succession plans.

These investments are always minority investments, 
allowing insurance brokers full control of their business 
as before. Investments are typically between 20-49%.

The Ataraxia team are all seasoned insurance  
industry professionals, not pure finance people  
or venture capitalists.

We are a hugely experienced, credible and 
knowledgeable team, very well connected in  
the insurance industry BUT we are ethical, 
approachable and dare we say it, nice people! 

We aim to support and help you grow your  
business further whilst releasing some of your  
hard-earned equity.



Why consider releasing equity?

You may be a dynamic insurance broker wanting a  
capital injection and expertise to turbo charge growth. 

You may be planning your retirement and succession  
planning via a minority investment.

Ataraxia has a proven track record in both scenarios. 

Every owner – or joint owners – of insurance brokers are different. No one 

business is identical. 

A sole owner of an insurance broker might be a younger owner planning 

for growth, acquisitions and market domination! Or perhaps an older 

owner planning retirement and exit strategy, but not ready for total sale 

yet. We can help you either way!

Where there is more than one shareholder in a business, the dynamics 

can often be different for a variety of reasons – age of shareholders, 

growth ambitions, personal circumstances, when you’d want to sell the 

business in the future – to name just a few of the subtleties.

Simply put, there are many reasons why an insurance broker would 

consider selling a minority share and releasing equity, and that’s where 

Ataraxia can assist and partner with you.

Ataraxia provide a niche solution for insurance 
brokers that wish to sell a minority stake and remain 
in control of their business. Our expertise allows 
brokers to fulfil their own ambitions with our support; 
this could be to help accelerate growth, buy out a 
shareholder, or succession planning for the future.

Dave Clapp 
Chief Executive Officer 
Ataraxia



Accelerate organic 
growth and/or support 
future acquisitions

Adding capital into your 

insurance brokerage can really  

help facilitate growth ambitions. 

This could be a re-structure, a 

new branch, boosting organic 

growth or carefully selected 

acquisitions of local brokers.  

Or a combination. 

If you have growth ambitions 

and want these ambitions to 

be realised as fast as possible, 

Ataraxia can help by buying a 

minority share in your business 

giving you both the capital and 

(if you want it) the expertise to 

grow faster and take market 

share from your competitors.

We believe – now we are 

through the worst of Covid-19 - 

there is a real opportunity  

for insurance brokers to 

accelerate growth and grow 

their book of business in 

different sectors. That’s great  

for current and future income  

of course, plus the future  

value of your brokerage. 

Ataraxia would be delighted to 

work closely with you to grow 

your business and our in-house 

marketing consultant is on 

hand to assist in both marketing 

strategy and delivering digital 

and print campaigns to gain  

new customers.

Buy out existing 
shareholder

There are many reasons  

why a business may want 

to buy out an existing 

shareholder. A shareholder 

may be approaching  

retirement age and quite 

rightly wants the equity  

release for retirement.

Alternatively, there may be a 

silent shareholder / investor 

that now wants to crystallise 

their investment. 

Or fundamental disagreements 

about strategy and future 

direction do happen and a 

minority investment could 

facilitate a shareholder exiting 

the business without putting the 

business at risk depleting cash 

in bank or borrowing money.

Ataraxia can assist whatever 

the circumstances whilst 

also adding real value and 

commercial acumen to your 

business if requested.

This will allow the clean exit 

of an existing shareholder(s), 

allowing you to fully focus 

on the task ahead with 

your directors and senior 

management team in place. 

Should you wish to source 

additional talent, Ataraxia  

are well connected in the 

industry and happy to make  

the necessary introductions.

Retirement  
planning

A sole owner, or majority 

shareholder, of an insurance 

brokerage maybe planning 

retirement in the next 2-5 

years and taking a minority 

investment could help 

facilitate retirement planning.

Why? To start with, it realises 

equity NOW and you can start 

to enjoy the fruits of your hard 

work. A holiday home perhaps 

for long weekends? Or clearing 

the remaining mortgage.

Many of the Broker Proprietors 

that we invest in don’t want to 

stop right now. They just want 

to slow down a little - and 

enjoy perhaps longer holidays 

- whilst trusting the existing 

management team to run the 

business in their absence until 

they retire in maybe 2-5 years 

and an equity release enables 

this to happen.

By working with Ataraxia, we 

can help you grow the business 

further before full and final exit, 

meaning your final sale price 

and therefore pay-out is even 

more attractive than before. 

We can help you grow 

significantly before retirement 

and can act as a sounding board 

for key business decisions, 

whilst you remain in complete 

control of your business.

Three example reasons to 
sell a minority stake…

1 2 3



Benefits of a minority  
investment with Ataraxia

Many of the insurance brokers that we have invested in have actively 
sought our help and advice to help grow their business further. 

This can be organic growth strategy and implementation, using our 
insurer relationships to get access to new schemes, or acquisitions and 
due diligence support.

And there’s more…

You remain in full control of your firm until a point of 
YOUR choosing

You benefit from our markets and placement expertise

You have access to our “network style” ancillary 
products and services

You will have active non-exec expertise at  
your fingertips



Ataraxia has an in-house 

marketing consultant with  

15 years’ experience in  

assisting insurance brokers with 

their digital and print marketing 

strategy and communications. 

This includes New Business and 

Renewal marketing support.

Marketing

Ataraxia can also help insurance  
brokers with the following:

Allow Ataraxia to assist you  

in producing a 5-year plan  

for your insurance brokerage.  

Our experts have done this  

for our current investments, 

giving a clear direction for  

future growth. 

We can source and compile 

market data, in line with  

your chosen target markets. 

Allowing you visibility and market 

intelligence in your core market 

and any niche markets of interest.

Strategic Planning Market Forecasts  
and Data

Ataraxia are well connected 

in the insurance industry and 

know a lot of people, so we can 

help you find key personnel for 

your business. This could be 

front line Insurance Advisors or 

Commercial Account Managers 

or back-office roles in accounts or 

compliance for example.

Talent Sourcing

This includes identifying or 

introducing potential acquisitions, 

assisting in valuations, and 

support in due diligence. 

Acquisitions and  
Due Diligence

FCA and other factors such as 

GDPR have made compliance 

within a modern-day insurance 

broker more challenging and 

time consuming as ever. Allow 

us to share best practice and 

support you.

Compliance

Support for forecasts, SOTO’s, 

budgets, targets, revenue,  

and profitability.

Budget and Accounting

We have assisted brokers 

expand their reach into new 

geographic areas. Sometimes a 

key insurance account executive 

becomes available to hire who 

lives/operates in a different 

location to your business, this is 

an ideal opportunity to grow your 

market share and book.

New Branches

If you are planning acquisitions 

and need further borrowings, 

Ataraxia can introduce lenders 

who have both the appetite and 

understand the intricacies of 

buying insurance brokers.

Fund Raising



Independent insurance brokers  

where Ataraxia have acquired a minority stake

GWP strategically underwritten  

with our insurer panel

control of your business moving forward

acquisitions by our partner brokers

supported by Ataraxia
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£150m
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Current Ataraxia Investments

1  Alan Stevenson Partnership

2  BEAM Insurance

3  Bradshaw Bennett Ltd

4  Bullerwell & Co

5  Callaways

6  Dixons

7  Glowsure Insurance Brokers Ltd

8  Greenfield Insurance Services

9  Hallsdale Insurance Brokers Ltd

10  Hamilton Leigh Insurance Brokers

11  Jones Taylor Steven Insurance Brokers

12  Mark Richard Insurance Brokers Ltd

13  Marks Insurance Consultants Ltd

14  Marsh & Company

15  Needham Commercial Insurance Brokers 

16  Neil Willies Insurance Brokers Ltd

17  Noyce Insurance Solutions

18  Peter Hattersley & Partners

19  RHG Group

20  Scott Blain Ltd

21  Seacombe Insurance Brokers

22  Southport IB

23  Thompson & Co (Risk Solutions) Ltd

24  Warwick Davis

25  Waterfront Insurance Brokers Ltd

26  Whitefield Insurance Services Ltd

27  Whitman Gowdridge

28  Ataraxia Lutterworth 
Unit 9, St. Johns Business Park,  
Lutterworth, Leicestershire LE17 4HB

29  Ataraxia Maidstone 
Venture House, St Leonards Road,  
Maidstone, Kent ME16 0LS

30  Ataraxia Crewe 
Scott House, Westmere Drive,  
Crewe, Cheshire CW1 6ZG



Our Partner Insurers

UK Brokers have traditionally held on to an average 80+ insurer agencies 
as they feel this provides security — safety in numbers so to speak. 

In truth, this approach can have the opposite effect as significant 
agencies are diluted to appease and feed too many mouths. 

Ataraxia has observed the European model and our brokers trade within a 

“multi-tied” agency. We operate as a “buying group” and as such receive a 

substantially improved service and proposition from our insurer partners. 

As a combined group of over 40+ brokers (including acquisitions into our 

group brokers) we have a huge voice and incredible buying power.

You can expect enhanced commissions and exclusive schemes by 

entering the Ataraxia broker family. 

Furthermore, you can rely on our Partner Insurers to assist if you  

have a large renewal under attack or need help securing a new  

business opportunities. 



Our People

We are a team with many skills but only one goal. 
Helping you grow your insurance business.

All our team are insurance hardened individuals that have come from various 

backgrounds across the industry. Our blend of experience covers many sectors  

of the market, with deep knowledge of both personal lines and commercial  

insurance broking. 

They really understand the market and have contacts in all facets of insurance  

broking – systems, insurers, finance providers, ancillary products to name but a few.

Most importantly, we are ethical, non-corporate and pragmatic. We like to think  

– and are told – we are likable people too! That’s important to us – and you – as an 

investment partner. A strong relationship is key.

Our number one aim is to do the best for you, and you remain at the heart  

of all we do!

Peter Cullum CBE

Chairman

Luke Clarke

Managing Director

Dave Clapp

Chief Executive Officer

Helen O’Neill

Commercial Manager

Jonathan Stone

Broker Relationship Manager

Neil Birchenough

Business Development Manager



We joined Ataraxia to facilitate our growth 

plans and less than two years in we are seeing 

the benefits in organic growth and support 

for acquisition growth. Our relationships 

with Ataraxia’s chosen key partner insurers 

have truly stepped up a gear, making writing 

business with them so much easier.

Jill Hamilton
Director

Hamilton Leigh

We were looking for a succession solution 

which preserves the independence of 

Hallsdale Insurance Brokers Ltd, and the 

partnership with Ataraxia delivers this without 

any financial duress on the company. We 

also have the confidence to grow, thanks to 

the unique way Ataraxia can raise funds for 

potential acquisitions.

Simon Drysdale
Director

Hallsdale  
Insurance Brokers

When I met Ataraxia we were struggling to 

find a solution to buy out our existing investors 

without placing pressure on cash flow and 

continue growing the business. Ataraxia not 

only provided the perfect, flexible solution to 

this problem, but post completion continued to 

provide support and advice to overcome any 

obstacles to growing the business and realise 

the longer-term objectives we set.

Damon Blakey
Managing Director

Bullerwell Independent 
Insurance Brokers

As a team we arrived at the conclusion the 

Ataraxia model and proposition went to the heart 

of the word ‘Independent’. Quite simply Ataraxia 

offered and provided unique solutions to all our 

aims ambitions and dilemmas. Ataraxia put wind 

in our sails alongside, it would appear, a flotilla of 

similarly emboldened independent brokers. 

Peter Stevenson
Director

Stevenson Seacombe 
Partnership

Ataraxia enabled our fellow director to exit the 

business without our having to raise capital 

externally, nor did they interfere in the actual 

day to day running of our company. We have 

been able to generate the revenue required to 

restructure our business, whilst still retaining 

complete control of our future. The insurers 

involved on the Ataraxia “panel” appreciate the 

strength and support of the group as a whole, 

but still treat us like individuals.

Paul Harrison
Director

Callaways Insurance

The Ataraxia model works perfectly for our 

business, it has allowed the release of equity 

for Steve whilst allowing me to continue 

growing the business after he retires; for us it 

was the best option for the future of Greenfield 

Insurance Services.

James Mant
Partner

Greenfield Insurance 
Services



Ataraxia Broking Limited  

Unit 9, St. Johns Business Park  

Lutterworth  

Leicestershire  

LE17 4HB

01455 556681 

honeill@ataraxia.co.uk

ataraxia.co.uk

Linkedin


