Who are Ataraxia
and what do we do?
Who are we?

We are a unique business that makes minority
investments into insurance brokers, and
supports medium to long-term succession plans.

These investments are always minority investments,
allowing insurance brokers full control of their business
as before. Investments are typically between 20-49%.

The Ataraxia team are all seasoned insurance
industry professionals, not pure finance people
or venture capitalists.

We are a hugely experienced, credible and
knowledgeable team, very well connected in
the insurance industry BUT we are ethical,
approachable and dare we say it, nice people!

We aim to support and help you grow your
business further whilst releasing some of your
hard-earned equity.

Why consider releasing equity?
You may be a dynamic insurance broker wanting a
capital injection and expertise to turbo charge growth.
You may be planning your retirement and succession
planning via a minority investment.
Ataraxia has a proven track record in both scenarios.

Every owner – or joint owners – of insurance brokers are different. No one
business is identical.
A sole owner of an insurance broker might be a younger owner planning
for growth, acquisitions and market domination! Or perhaps an older
owner planning retirement and exit strategy, but not ready for total sale
yet. We can help you either way!
Where there is more than one shareholder in a business, the dynamics
can often be different for a variety of reasons – age of shareholders,
growth ambitions, personal circumstances, when you’d want to sell the
business in the future – to name just a few of the subtleties.
Simply put, there are many reasons why an insurance broker would
consider selling a minority share and releasing equity, and that’s where
Ataraxia can assist and partner with you.

Dave Clapp
Chief Executive Officer
Ataraxia

Ataraxia provide a niche solution for insurance
brokers that wish to sell a minority stake and remain
in control of their business. Our expertise allows
brokers to fulfil their own ambitions with our support;
this could be to help accelerate growth, buy out a
shareholder, or succession planning for the future.
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and print campaigns to gain
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management team in place.

We can help you grow

Should you wish to source

significantly before retirement

additional talent, Ataraxia

and can act as a sounding board

are well connected in the

for key business decisions,

industry and happy to make

whilst you remain in complete

the necessary introductions.

control of your business.

Benefits of a minority
investment with Ataraxia

You remain in full control of your firm until a point of
YOUR choosing

You benefit from our markets and placement expertise

You have access to our “network style” ancillary
products and services

You will have active non-exec expertise at
your fingertips

Many of the insurance brokers that we have invested in have actively
sought our help and advice to help grow their business further.
This can be organic growth strategy and implementation, using our
insurer relationships to get access to new schemes, or acquisitions and
due diligence support.
And there’s more…

Ataraxia can also help insurance
brokers with the following:
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Key facts
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£150m

100%

13

Independent insurance brokers
where Ataraxia have acquired a minority stake

GWP strategically underwritten
with our insurer panel

control of your business moving forward

acquisitions by our partner brokers
supported by Ataraxia

Current Ataraxia Investments
1

Alan Stevenson Partnership

2

BEAM Insurance

3

Bradshaw Bennett Ltd

4

Bullerwell & Co

5

Callaways

6

Dixons

7

Glowsure Insurance Brokers Ltd

8

Greenfield Insurance Services

9

Hallsdale Insurance Brokers Ltd

10

Hamilton Leigh Insurance Brokers

11

Jones Taylor Steven Insurance Brokers

12

Mark Richard Insurance Brokers Ltd

13

Marks Insurance Consultants Ltd

14

Marsh & Company

15

Needham Commercial Insurance Brokers

16

Neil Willies Insurance Brokers Ltd

17

Noyce Insurance Solutions

18

Peter Hattersley & Partners

19

RHG Group

20

Scott Blain Ltd

21

Seacombe Insurance Brokers

22

Southport IB

23

Thompson & Co (Risk Solutions) Ltd

24

Warwick Davis

25

Waterfront Insurance Brokers Ltd

26

Whitefield Insurance Services Ltd

27

Whitman Gowdridge

28

Ataraxia Lutterworth
Unit 9, St. Johns Business Park,
Lutterworth, Leicestershire LE17 4HB

29

Ataraxia Maidstone
Venture House, St Leonards Road,
Maidstone, Kent ME16 0LS

30

Ataraxia Crewe
Scott House, Westmere Drive,
Crewe, Cheshire CW1 6ZG
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Our Partner Insurers
UK Brokers have traditionally held on to an average 80+ insurer agencies
as they feel this provides security — safety in numbers so to speak.
In truth, this approach can have the opposite effect as significant
agencies are diluted to appease and feed too many mouths.

Ataraxia has observed the European model and our brokers trade within a
“multi-tied” agency. We operate as a “buying group” and as such receive a
substantially improved service and proposition from our insurer partners.
As a combined group of over 40+ brokers (including acquisitions into our
group brokers) we have a huge voice and incredible buying power.
You can expect enhanced commissions and exclusive schemes by
entering the Ataraxia broker family.
Furthermore, you can rely on our Partner Insurers to assist if you
have a large renewal under attack or need help securing a new
business opportunities.

Our People
We are a team with many skills but only one goal.
Helping you grow your insurance business.

All our team are insurance hardened individuals that have come from various
backgrounds across the industry. Our blend of experience covers many sectors
of the market, with deep knowledge of both personal lines and commercial
insurance broking.
They really understand the market and have contacts in all facets of insurance
broking – systems, insurers, finance providers, ancillary products to name but a few.
Most importantly, we are ethical, non-corporate and pragmatic. We like to think
– and are told – we are likable people too! That’s important to us – and you – as an
investment partner. A strong relationship is key.
Our number one aim is to do the best for you, and you remain at the heart
of all we do!

Peter Cullum CBE

Dave Clapp

Luke Clarke

Chairman

Chief Executive Officer

Managing Director

Helen O’Neill

Jonathan Stone

Neil Birchenough

Commercial Manager

Broker Relationship Manager

Business Development Manager

Simon Drysdale

Jill Hamilton

Director

Director

Hallsdale
Insurance Brokers

Hamilton Leigh

We joined Ataraxia to facilitate our growth

We were looking for a succession solution

plans and less than two years in we are seeing

which preserves the independence of

the benefits in organic growth and support

Hallsdale Insurance Brokers Ltd, and the

for acquisition growth. Our relationships

partnership with Ataraxia delivers this without

with Ataraxia’s chosen key partner insurers

any financial duress on the company. We

have truly stepped up a gear, making writing

also have the confidence to grow, thanks to

business with them so much easier.

the unique way Ataraxia can raise funds for
potential acquisitions.

Damon Blakey

Paul Harrison

Managing Director

Director

Bullerwell Independent
Insurance Brokers

Callaways Insurance

When I met Ataraxia we were struggling to

Ataraxia enabled our fellow director to exit the

find a solution to buy out our existing investors

business without our having to raise capital

without placing pressure on cash flow and

externally, nor did they interfere in the actual

continue growing the business. Ataraxia not

day to day running of our company. We have

only provided the perfect, flexible solution to

been able to generate the revenue required to

this problem, but post completion continued to

restructure our business, whilst still retaining

provide support and advice to overcome any

complete control of our future. The insurers

obstacles to growing the business and realise

involved on the Ataraxia “panel” appreciate the

the longer-term objectives we set.

strength and support of the group as a whole,
but still treat us like individuals.

Peter Stevenson

James Mant

Director

Partner

Stevenson Seacombe
Partnership

Greenfield Insurance
Services

As a team we arrived at the conclusion the

The Ataraxia model works perfectly for our

Ataraxia model and proposition went to the heart

business, it has allowed the release of equity

of the word ‘Independent’. Quite simply Ataraxia

for Steve whilst allowing me to continue

offered and provided unique solutions to all our

growing the business after he retires; for us it

aims ambitions and dilemmas. Ataraxia put wind

was the best option for the future of Greenfield

in our sails alongside, it would appear, a flotilla of

Insurance Services.

similarly emboldened independent brokers.

Ataraxia Broking Limited
Unit 9, St. Johns Business Park
Lutterworth
Leicestershire
LE17 4HB

01455 556681
honeill@ataraxia.co.uk
ataraxia.co.uk
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