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ALL OPTIONS COVERED
Succession support with MVP & ATARAXIA



Our story

Ataraxia was founded in 2010 to help brokers 

gently de-risk. We realised that there was a real 

need in the market for something different.  

Too many brokers ended up selling, as it was 

the only real option, despite the fact that this 

didn’t always suit all of the shareholders.  

We provide succession options that totally 

suit the seller as opposed to the buyer. Your 

chance to establish a succession path for your 

business that is on your wishes and timescales.

Est.
2010

Since its start as a mere concept, Ataraxia 

has been supported by a number of key 

partner insurers, at the highest level. It is 

now an established and proven method of 

raising capital, with many brokers having now 

fulfilled their original succession ambitions 

with our support.

Partners

Independent development until 2018 at which 

point we entered into a partnership with MVP. 

A collaboration to be able to deliver a full 

cycle of succession, growth and retirement 

options for UK general insurance brokers.

All 
Options

Ataraxia has grown steadily, and tried to stay 

“below the radar”. We don’t make a fuss about 

who we invest in, or go in the press each time; 

instead we go quietly about our business, 

because essentially nothing much changes. 

It is still your business to run and manage, 

and we help from the outside. We try to be a 

“silent partner” in the truest sense of the word.

Steady
growth



There is no set method or inevitability in what we do or how we 

support succession within insurance brokers. However, we can 

cover every step of the development, growth, legacy protection 

and retirement path. There are no timescales or demands and the 

business is yours to own and manage with our help right to the end. 

Some of our brokers will stay on a certain step for the long-term or 

advance two or three at a time – we will always do what is right for the 

business, and advance at a pace that is dictated by you at all times.

Ataraxia and MVP have combined forces and developed a full suite 

of succession offering. We are the only general insurance brokerage 

support business in the minority to majority space. Our offering 

challenges the harsh consolidator regime. Our services provide the 

ability to gently de-risk from your brokerage in a number of clear steps, 

over a period of years to suit you and the business entirely. You do not 

lose control of your business or its profits until you decide it is time to 

pass the business on to a new owner or manager.

All options covered.

Your business means your business



Option One

Ataraxia
Offering the ability to de-risk and sell a 

minority shareholding. Continuing to run 

your firm without interference, assured that 

longer-term succession support can be 

developed in the background. During this 

phase you are in full control of the firm and 

its profits, continuing to enjoy all the benefits 

that business ownership brings. However, rest 

assured that any “arms length” assistance will 

be provided immediately upon request.
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Option Two

Ataraxia / MVP
A further release of the remaining minority 

shares up to 49% where you still enjoy all 

the benefits of ownership and control. At 

this point we begin to help to strategically 

develop the shape of the brokerage to 

achieve optimum efficiencies in key areas 

such as profitability, and ensuring strong 

succession is in place to protect your clients 

and staff. Ultimately helping you to become 

shipshape for eventual retirement.
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Option Three

MVP Penultimate 
phase
Ramping up support in every area of the 

business to ensure that your clients and staff 

are not reliant on you. Your chance to take 

things a little easier whilst continuing to be 

involved in the business for as long as you 

want to. This is also the step where we can 

purchase up to 75% of the shareholding and 

ensure that the remaining shares are with key 

employees or maybe a new management 

team that MVP / Ataraxia have recruited 

during step two or three. Your name is still 

above the door though!
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Option Four

Your retirement
The last stage of an Ataraxia / MVP succession plan generally  

develops into two scenarios;

1. Sale of the business – Your business will be in the best possible 

shape with a strong EBITDA (thanks to the last few years of 

support from us), and you will therefore achieve the best possible 

price for your remaining shareholding.

2. Continuation – If we have recruited a strong management team  

or helped develop long-term existing management, then you may 

choose to continue for as long as the team want to – protecting 

the staff, clients and legacy of your business for the long-term.
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Our current Investments
1  ABA Group

2  Assured

3  Blythin & Brown Ltd

4  Braddons

5  Bradshaw Bennett Ltd

6  Bullerwell & Co

7  Callaways

8  Dixons

9  EIC Insurance Brokers Ltd

10  Fortius

11  Glowsure Insurance Brokers Ltd

12  Greenfield Insurance Services

13  Hallsdale Insurance Brokers Ltd

14  Hamilton Leigh Insurance Brokers

15  Heath Crawford and Foster Ltd

16  Johnston Park McAndrew

17  Jones Taylor Steven  
Insurance Brokers

18  Kingsway Insurance

19  Mark Richard Insurance  
Brokers Ltd

20  Marks Insurance Consultants Ltd

21  Marsh & Company

22  M&C Risk Solutions

23  Neil Willies Insurance Brokers Ltd

24  Noyce Insurance Solutions 

25  Peter Hattersley & Partners

26  RHG Group

27  RIB Group

28  Roland Ward & Partners Ltd

29  Schofield Insurance Brokers Ltd

30  Scott Blain Ltd

31  SIB

32  Sterling Insurance Consultants Ltd

33  Swinford Insurance Consultants Ltd

34  Thompson & Co (Risk Solutions) Ltd

35  Townsends Insurance Brokers

36  Waterfront Insurance Brokers Ltd

37  Whitefield Insurance Services Ltd

38  Whitman Gowdridge

39  Warwick Davis
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Our partner insurers 
UK Brokers have traditionally held on average 

80+ insurer agencies as they feel this provides 

security — safety in numbers so to speak. 

In truth, this approach can have the opposite 

effect as significant agencies are diluted to 

appease and feed too many mouths. 

Ataraxia has observed the European model, and 

our brokers trade within a multi-tied arrangement.  

However, our group brokers are still free to trade 

with a wider panel outside of this arrangement. 

We operate as a “buying group” and as such 

receive a substantially improved service and 

proposition from our insurer partners. As a 

combined group of over 40+ brokers (including 

acquisitions into our group brokers) we have a 

huge voice and incredible buying power.



Our broker testimonials
Over 40 brokers have seen their succession, growth and retirement plans supported by Ataraxia & MVP over the last 10 years.  

Here are a few of those stories.

Bullerwell & Co 
Bullerwell & Co were the second broker 

to join the group. Ataraxia took a minority 

shareholding to enable the individual to realise 

some capital. We have helped growth by 

supporting an acquisition for them plus the 

addition of two Appointed Representatives.

“The partnership with Ataraxia has given us the 

ability to give our business a new lease of life 

filled with new and exciting opportunities. Our 

Insurer relationships have been strengthened 

and enhanced by the Ataraxia model with full 

support always there when you need it.”

Heidi Keates  

Director of Bulllerwell & Co

Callaways 
We become involved with Callaways as there 

were three shareholders, who had recently 

completed an MBO of the business. Gareth 

wished to move to New Zealand with his family 

by September 2015. Ataraxia bought Gareth’s 

percentage shareholding, but taking no voting 

rights or dividends, and leaving Paul & Jim to 

run the business without financial duress and 

completely unfettered. 

“Ataraxia enabled our fellow director to exit the 

business without our having to raise capital 

externally, nor did they interfere in the actual 

day to day running of our company. We have 

been able to generate the revenue required to 

restructure our business, whilst still retaining 

complete control of our future.”

Paul Harrison 

Director of Callaways

Dixon Commercial 
We partnered with Dixon Commercial in August 

2018 to put into place a long-term succession 

plan. The business was jointly owned by Matt 

and Rita Hulse, who were looking to pass 

succession down to their loyal team. The 

deal sees Matt staying with the business in 

his current capacity, and Ataraxia Broking Ltd 

replacing Rita in the ownership stakes. 

“We needed to look to build for the future, and 

the Ataraxia model is an excellent match for our 

goals. Ataraxia’s flexible approach, combined 

with understanding and patience, meant the 

challenges were surmounted. This is a very good 

deal for Dixons, Ataraxia, the Partner Insurers, 

and, most important of all, I believe for our 

Clients, who can only benefit from the stronger 

unity and security of the long-term future.”

Matt Hulse 

Managing Director



Scott Blain Ltd 

Ataraxia became involved with the two 

Shareholders/Directors after the death of their 

business partner. Ataraxia were able to raise 

the capital to exit his shareholding and provide 

for the benefactors of his estate. This provided 

a good solution to the sad situation, without 

any financial duress to the company, or the two 

remaining shareholders.

“Following the sad and unexpected death of 

Mr Phil Scott, my fellow Director and I needed 

to raise funds for the purchase of his family’s 

shares. Ataraxia were able to provide the 

solution to this, without putting any financial 

burden on us or the Company, and they did 

not require an Ataraxia appointed Director on 

the Board.”

John Blain 

Scott Blain Ltd

EIC Insurance  
Brokers Ltd 
Ataraxia have been able to assist this broker 

with their unique succession issue. The 

shareholder was the sole Proprietor of this 

strong Independent broker, and was looking to 

make plans for his own retirement. However, 

all the usual market options for selling his 

business ultimately meant losing control, and 

therefore the destiny of his loyal staff and 

clients would be unknown.

The Proprietor was keen to hand over his 

business to a deserving recipient, who had 

been his right-hand man for several years.  

Our unique method of raising capital, 

along with our expertise in re-engineering 

shareholdings, has made this possible.  

A fantastic outcome for all!

Thompson & Co  
(Risk Solutions) Ltd
The business was jointly owned by Paul 

Thompson and his wife Baljit Thompson, and 

both were looking for an efficient way to give 

the existing management team (a few of whom 

are valued family members) a meaningful 

stake in the business.

The deal sees Paul and Baljit stay with the 

business with a reduced shareholding, 

allowing room for 5 new shareholders 

(including Ataraxia Broking Ltd) to share in the 

future of the company going forward.

“Ataraxia’s involvement offered the perfect 

solution, ensuring continued growth and 

strengthening of our proposition combined with 

a succession plan for existing shareholders.”

Paul Thompson 

Director



Our people
All our team are insurance hardened individuals that have come from various backgrounds across the industry.

Most importantly, we are ethical, non-corporate and pragmatic. Our number one aim is to do the best for you,  

and you remain at the heart of all we do!!

Helen O’Neill

Commercial Manager

honeill@ataraxia.co.uk

Jonathan Stone

Broker Relationship Manager

jstone@ataraxia.co.uk

Luke Clarke

Insurance Director

lukeclarke@ataraxia.co.uk

Caroline Brewin

Accounts Administrator

cbrewin@ataraxia.co.uk

Adam Boakes

Managing Director

aboakes@ataraxia.co.uk

Anne Boakes

Accounts Administrator

anneboakes@ataraxia.co.uk

Paul Coupland

Operations Manager

pcoupland@ataraxia.co.uk

Paul Bates

Broker Relationship Manager

pbates@ataraxia.co.uk

James McCaffrey

CEO (MVP)

jmccaffrey@ataraxia.co.uk

Marie Newman

Financial Controller

mnewman@ataraxia.co.uk

Alan Johnson

Broker Investment Director (MVP)

ajohnson@ataraxia.co.uk



all options covered

01455 556681 

info@ataraxia.co.uk

ataraxia.co.uk

Linkedin

Ataraxia Broking Limited  

Unit 10, St. Johns Business Park  

Lutterworth  

Leicestershire  

LE17 4HB


